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Brief Synopsis: The Ideal Team Player follows the story of three leaders at a construction
company (Jeff, Bobby, Clare) who realize that they need to reevaluate their hiring process and
what qualities to look for in applicants. The book follows the conversations they have as they
process through people on their team and what qualities either made them great team players
or that led them to leave the company. After much deliberation, they settled on “Humble,
Hungry, and Smart” as the three qualifying characteristics for the ideal team player at their
company. The book then defines those three qualities, and reviews what a team member would
look like with any kind of combination of the three characteristics.

Main Points of the Book. How would you describe them?
My definitions:
Humble: Willing to accept feedback.
Hungry: Driven to grow and succeed; self-motivated.
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Smart: Intelligent; problem-solving.

The book’s definitions:
Humble: “In the context of teamwork, humility is largely what it seems to be. Great team players
lack excessive ego or concerns about status. They are quick to point out the contributions of
others and slow to seek attention for their own. They share credit, emphasize team over self,
and define success collectively rather than individually. It is no great surprise, then, that humility
is the single greatest and most indispensable attribute of being a team player.” (157)
Hungry: “Hungry people are always looking for more. More things to do. More to learn. More
responsibility to take on. Hungry people almost never have to be pushed by a manager to work
harder because they are self-motivated and diligent. They are constantly thinking about the next
step and the next opportunity. And they loathe the idea that they might be perceived as
slackers.” (159)
Smart: “In the context of a team, smart simply refers to a person’s common sense about people.
It has everything to do with the ability to be interpersonally appropriate and aware. Smart people
tend to know what is happening in a group situation and how to deal with others in the most
effective way. They ask good questions, listen to what others are saying, and stay engaged in
conversations intently.” (160)

Which of these stand out to you the most and why?
Humility. I think that someone who exemplifies this trait puts what is best for the team as a
whole first. In the workplace it is easy for an individual to become singularly focused on their
personal progress and path to leadership. While this is not an inherently bad thing to be hungry
for personal growth in your career, an organization also wants someone who is willing to
prioritize the status of the team.

How can you apply these points to our store and our team?
I think that these characteristics can better help us identify quality candidates both to hire and
also to promote to leadership positions. The book details what it looks like when an individual
exemplifies two of these qualities but not the third, and how it can negatively impact the
organization and the people that particular individual works and interacts with.

● Humble/Hungry, not Smart: Accidental Mess-Maker
○ “They genuinely want to serve the team and are not interested in getting a

disproportionate amount of attention and credit. However, their lack of
understanding of how their words and actions are received by others will lead
them to inadvertently create interpersonal problems on the team. While
colleagues will respect their work ethic and sincere desire to be helpful, those
colleagues can get tired of having to clean up the emotional and interpersonal
problems that accidental mess-makers so often leave behind.” (169)

● Humble/Smart, not Hungry: Lovable Slacker
○ “They aren’t looking for undeserved attention, and they are adept at working with

and caring about colleagues. Unfortunately, they tend to do only as much as they
are asked, and rarely seek to take on more work or volunteer for extra



assignments. Moreover, they have limited passion for the work the team is doing.
Because they are generally charming and positive, it’s easy for leaders to shy
away from confronting or removing loveable slackers.” (170)

● Hungry/Smart, not Humble: Skillful Politician
○ “These people are cleverly ambitious and willing to work extremely hard, but only

in as much as it will benefit them personally. Unfortunately, because they are so
smart, skillful politicians are very adept at portraying themselves as being
humble, making it hard for leaders to identify them and address their destructive
behaviors. By the time the leader sees what’s going on, the politician may have
already created a trail of destruction among their more humble colleagues who
have been manipulated, discouraged, and scarred.” (171-172)

Understanding these qualities, how they work together and how it impacts the team when an
individual, especially a leader, is lacking in one of these areas can influence how we structure
our team and our leadership. However, one caveat would be that it can be dangerous to
start typing people - it’s like the enneagram, you’re not supposed to guess which
enneagram number people are because you don’t see their internal motivations that
influence your type. The descriptions of people lacking in one of these areas are for
people who significantly lack. Categorizing people into one of the lacking categories can
create a dangerous precedent if they are actually an ideal team player.

How do these points support our purpose and values?
CFA Values: Personal Growth, Unwavering Integrity, Generosity, Excellence, Consistent Quality,
Positive Culture.
CFA Purpose: Wholeheartedly Influencing Others to Climb Mountains

I believe that The Ideal Team Player’s main points support our values quite well. The “Smart”
aspect ties in well with how we want to be interpersonally strong and create a Positive Culture,
as well as promote a culture of Generosity. “Hungry” ties in with Personal Growth, Consistent
Quality, and Excellence. “Humble” also relates with Personal Growth, and strongly associates
with Unwavering Integrity.
Furthermore, the ideal team player would embrace our mission of Wholeheartedly Influencing
Others to Climb Mountains because they support the rest of their team and have the
interpersonal skills to be aware of what others’ mountains may be.

What can you take from this book to improve our team and store?
I think that it could be a useful tool to include in our performance evaluations, especially if it is
for someone moving into a leadership role. Utilizing the definitions provided by this book could
give a clear picture and provide a baseline of what these qualities look like so we can gain
better insight into how the team views a particular individual.

Is there someone on the team that would directly benefit from reading this book?
I don’t know.


